Pelican Landing Community Association
Request for Funds

Initiator: Dave Richardson — Tennis Date: June 23, 2009
|. Proposed Amount to be Approved: $2,700 Funding Source: Reserves
(Note: Expenditures over $1000 require three bids from vendors)

Il. Purpose of the Request:
Replace the existing worn carpet that was installed in 2005 downstairs only.

[ll. Background:
Carpet was installed in 2005 and has high traffic and clay from courts. Has been
maintained by cleaning 3 to 4 times a year and is vacuumed 2 times a day during season.

IV. Alternatives Considered and Reasons for Rejection:

Alternate flooring styles would be tile and that would pose a safety hazard with all the
clay that gets tracked in. We recommend Rug Man because of their low price and good quality.

V. Approvals and Endorsements
CAM Dept Head Committee Chair
Finance Committee Chair: Endorse Oppose Abstain

UOC date: PLCA Board date:



