Pelican Landing Community Association
Request for Funds

Initiator: Marie Martel Date: 6/18/08
|. Proposed Amount to be Approved: $ 3,600 Funding Source: Reserves
(Note: Expenditures over $1000 require three bids from vendors)

Il. Purpose of the Request:
To repair sink holes that have appeared in the beach parking lot.

lll. Background:

Upon researching the cause of the problem it was determined that the fill had
deteriorated due to materials used in the process of building the lot. Three bids were obtained to
put in the proper fill and resurface the problem areas.

IV. Alternatives Considered and Reasons for Rejection:

There are no good alternatives to this process; leaving the holes or not properly filling
them will cause more wash out and be a liability for residents using the lot and for the PLCA
shuttle bus.

V. Approvals and Endorsements
CAM Date __Dept Head N/A Committee Chair N/A
Finance Committee Chair: Endorse 10/29/08 Oppose Abstain

UOC date: PLCA Board date:



