Pelican Landing Community Association
Request for Funds

Initiator: Admin-Canoe/Kayak Committee Date: 11/5/08
|. Proposed Amount to be Approved: $1200.00 Funding Source: Capital
(Note: Expenditures over $1000 require three bids from vendors)

Il. Purpose of the Request:
Two (2) additional kayaks

lll. Background:

The addition of 2 smaller (10") Kayaks would better serve the residents. Based on the
fact that usage has increased over the past several years, causing more demand, this was
budgeted for in the 2008 capital expenditures.

IV. Alternatives Considered and Reasons for Rejection:
Would not be able to accommodate residents as well.

V. Approvals and Endorsements
CAM Date 11/5/08  Dept Head date _11/5/08 = Committee Chair 11/10/08
Finance Committee Chair: Endorse 11/18/08 Oppose Abstain

UOC date: PLCA Board date:



